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Session 1A: Consolidating Your Understanding of a Problem 
Within Your System by Using Fishbone Diagrams
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Group Activity: Build a Fishbone Diagram

In small groups, follow the steps below to identify causes of the teacher 
retention problem:

1) Identify who will be the recorder and timekeeper 

2) Document  ideas on sticky notes (2 min)

3) Share-out causes and cluster (8 min)

4) Label clusters (2 min)

5) Arrange the clusters onto the Fishbone 

    Diagram (3 min)
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Group Brainstorm
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